December 11, 2009

Subject: FASA Legislative Days

To Local Administrator Association Executive Directors and Members:

During our 2010 FASA Legislative Days, FASA will host a Local Association Luncheon and
Roundtable discussion for Local Association Executive Directors and Presidents (or their
designated representative) on Monday, January 11, 12:00-1:15pm, in the Adams Park Room of
the Doubletree Hotel.

Dr. John Miliziano, HASA Executive Director and Tampa Bay Area Coalition Chair, will
moderate the discussion. The purpose of the meeting is to determine the best way to organize a
statewide system of local administrator associations in order to improve communication and
collaboration on important educational issues in the political arena.

For many years, Dr. Walter Pierce of Palm Beach and Dr. Miliziano have suggested that Florida
needs such a structure in order to help FASA facilitate and organize school leaders politically.
Given the unprecedented budget cuts of the past two years and the increasing demands placed
upon our schools, it is time for action. | do hope that you, or your representative, will be able to
join us for this important discussion.

If you plan to attend, please RSVP by email to Tricia Arnold at: tarnold@fasa.net.

Have a Happy Holiday!

Jim Warford



