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Message from
the President

FCAT is over, and so is Spring Break. It is that time of the year when
activities and events seem to quickly spiral into the end of another school year.
One such activity that is fast approaching is the 2006-07 election of HASA
officers and representatives. If you have ever contemplated becoming more
involved with a growing professional organization (over 700 members),
wanted to learn more about the legislative process, or desired to meet and
really get to know more of your colleagues, please consider volunteering to
become more active in HASA. Positions on the Board become available on a
rotating basis, and the vacancies listed below are available for next school
year. Take the plunge and get involved when you receive your ballot in the
mail. Y ou will be glad that you did.

Pat Smith, HASA President
2005-2006

Upcoming Board of Directors vacancies:
Supervisors Representative
Middle School Principals Representative
Assistant Principals for Elementary Representative
Assistant Principals || Representative
Instructional Support Management Representative
Retired Members Representative

Hillsborough Association of School Administrators
Vision and Mission Statement:

“To promote the general welfare, encourage unity, establish
communications between the components, and exercise
leadership forwarding the purpose and needs of the
membership and of the public schools.”



M essage From the Executive Director

Dr. John Miliziano

HASA, in collaboration with the Tampa Bay Area
Codlition and the help of David Smith and David Steele,
has just completed a comprehensive salary survey of 13
Florida school districts. The findings from this survey
have been shared with HASA’s Board of Directors as
well as the Superintendent and School Board members.
For complete survey results, log on to
www.hasaonline.com and click on HOT MAIL and
open the files entitled Tampa Bay Area Salary Survey
and selected Florida school districts, etc.

This year the Florida L egidature has the opportunity to
consider three priority billsthat all Florida
administrators have agreed to support: (1) Increase the
health insurance supplement, (2) Extend the DROP, and
(3) Allow administrators to return to work with no
penalty, like teachers, after being retired one month. Of
these three priorities it seems that the health insurance
supplement bill has the best chance of passing. For
more information as to the status of all three bills and
what we can do to help pass thislegidation, log onto
HASA’swebsite and click on HOT MAIL.

HASA’s Annual Spring Social will be held on April 19,
2006 at Margarita Mama' s Restaurant at Channelside
Courtyard, located between the St. Pete Times Forum
and the Aquarium. Thisrestaurant is on the second floor
of the Courtyard, right above Splitsville Bowling. The
Spring Social is when we recognize HASA members

with five leadership awards, announce scholarship
recipients, and enjoy the camaraderie of our fellow
administrators. Good food and refreshments will be
provided from 5:00 to 7:00 PM. Plenty of parkingis
available at the city parking garage just across the street
from the Courtyard. The cost of parking at the city
garage isonly $1.50 for three hours, with validation of
your parking ticket by the restaurant. Remember to have
your ticket validated before you leave the social.

At the meeting of April 3, 2006 your HASA Board
President, Pat Smith, announced that this year
Hillsborough County Schools will participate in
FASA/DOE Principal of the Y ear and Assistant
Principal of the Year Awards Program. President Smith
explained that the awards are presented at the FASA
summer conference. The superintendent feels strongly
that Hillsborough principals and assistant principals
should be recognized at the FASA summer conference.
HASA Board Representatives from the principals and
assistant principals component groups were challenged
to come up with a procedure to select Hillsborough
nominees from elementary, middle, and senior high
schools. There are monetary incentives for the state
winners and the schools they represent. Nomination
packets should be completed and submitted to HASA no
later than May 22, 2006.

HASA NEEDSTO HEAR FROM YOQOUI!

Every year HASA sends a delegation to the FASA Summer Conference. Thisyear’s conference will be held on July 20,
21, & 22 at Boca Raton Resort, Florida. At thistime, alimited number of spaces are available. If any member of HASA
has an interest in attending this conference, please contact Dr. John Miliziano at 265-0001 or 857-8893 or

jmilizia@tampabay.rr.com.

HASA has an opportunity to sponsor afree workshop for its membersinterested in the topics of The Florida Retirement
System and the DROP Program. During this one to one hour and a half workshop, you will learn all you need to know
about the Florida Retirement System and DROP. A person who is very knowledgeable in this area and who has made
various excellent presentations to other school administrators associations has offered his servicesto us. We need to
know if our members would be interested in attending such a workshop before we commit to inviting this speaker. Please
let Dr. Miliziano know if you are interested by telephoning him at the same numbers above. The date time and place of

the workshop will be determined at alater date.



HASA Executive Board Meetswith the
Superintendent on March 15, 2006

President Pat Smith, Dr. Ken Allen, Lou Cerreta, and Executive Director, Dr. John Miliziano, met with
Superintendent MaryEllen Eliaand Dan Vadez on March 15, 2006 to discuss the following concerns:

=  Theresults of the salary survey of 13 Florida school districts were thoroughly reviewed. It was
pointed out that teachers and school administrator salaries in Hillsborough County  fall in the
mid and lower ranges when compared to the other 12 Florida districts that were surveyed. Please
see complete salary study results on HASA’ s website under HOTMAIIL.

= HASA expressed concern that educational leadership training and other requirements for
administrators may no longer be needed for all administrative positions. Superintendent Elia said
that atotal review of this matter will be conducted and adjustments made where appropriate.

=  HASA and the Superintendent expressed concern that in recent years the Hillsborough County
School District has not participated in FASA’s annual principal and assistant principa of the year
awards. After some discussion, it was proposed that HASA could sponsor local county principal
and assistant principal of the year awards for elementary, middle, and senior high schools. The
winners of these local awards would be submitted by the Superintendent to FASA’s annual state
principals and assistant principals awards program.

HASA'’s Annual Spring Social
IS Planned!
“Fiesta Excellente!”

VX A

All current and retired administrators are invited to attend HASA’s Annua Spring Social!

When: Wednesday, April 19" at 5:00 PM

Where: Margarita Mama’'s, 615 Channelside Drive
Who: All current and retired administrators
What: Good food, awards, door prizes, and fun!

Highway 60/Adamo Drive becomes Channelside as you come into the port area. Valet parking will be
available (for afee) or parking is available at the city parking garage across from the restaurant for $1.50
for three hours with a validated receipt from the restaurant.



HASA Legislative Days- A “Fresh” Perspective

From the joking and easy camaraderie of the seemingly quick ride up there, to the non-stop and
seemingly often frenetic pace of whirlwind visitsmeetings with state legislators/support staff, and to the
final tumbling into bed late each night, our trip to our state capital in Tallahassee was an eventful and
memorable one for the members of the legislative committee that attended during this recent Spring
Break.

Under the watchful and astute tutelage of John Miliziano, Jean Leone, and Ernie Fernandez,
newcomers to this process such as Audrey Miller, Chuck Bowersox and | were imbued with a sense of
purpose and vigor to meet with the Senators, Representatives and Aides during the opening days of our
state's legidative session. These veteran lobbyists helped prepare us to effectively present our
association’s primary points in the call for legidative assistance/action to the twenty-four legislators from
our district’s delegation.

John was organized to the “T,” which helped the entire process go smoothly, if not often-timesin
a frenzied manner. He set up eighteen appointments prior to the trip, and allowed us “newbies’ the
opportunity to set up six more impromptu ones once we arrived there. It was not long into our first early
(Monday) morning at the Capital that we were thrown into traipsing from one end of the capitol building
to another to make our appointments, speak to the legislators, or even get to sit in on legislative sessions.

It was at this point that we realized what John and Jean had been touting all along was, in fact,
true: most of the business of the day wasn’'t done on the floor of the respective chambers, but indeed was
completed beforehand in committees, through lobbyists, and through “on-the-spot” deals and cgjoling.
We were able to honestly see that our meetings with our legislators were ssmply introductions to them of
who we were and what we represented, and, perhaps even more importantly, who they are and where their
main interests lie. Fifteen percent of them are former educators and almost al have vested interest in the
issues of education. We were, in many cases, ssimply establishing initial relationships that will need
additional time for cultivation and flourishing. In other words, we will need to keep in
contact/communication with our delegates on a continual basis, not just once a year to strengthen our ties
with each of them.

All in all, we were well represented and well received. We spoke to twenty Senators/Representa-
tives and to four legislative aides. All were punctual and attentive to our positions, many gave immediate
support to both the retirement supplement we were espousing and the drop extension/rehiring after
retirement proposals. Others were very straightforward in saying they would be glad to consider our
proposals/bill and would have responses in a few days. The trip was by no means a lark, but the ready
companionship and jocularity in our scattered “down times’ helped ease the tiring pace and make it
enjoyable and rewarding for all.

| truly can't wait until the next session, but know that there is still alot of groundwork to cover
between now and then in solidifying the relationships begun during our legislative days meetings. Call,
e-mail, write, and invite your legislators to become an active part of your school’s activities - we can’t
afford to not have them become de facto members of our school bodies! One strong way to get them to
become interested in educational issues is to invite them to become part of where these issues originate -
in our schools/classrooms!

- Dale W. Nelson, Ed.D.



L to R: HASA Retirees Ernie Fernandez and Jean Leone, Rep. Faye Culp,

HASA member Chuck Bowersox, and HASA Exec. Dir. Dr. John Miliziano L to R: HASA Exec. Dir. Dr. John Miliziano, HASA members Chuck
Bowersox and Ernie Fernandez, Rep. Arthenia Joyner, HASA members
Audrey Miller, Jean Leone and Dale Nelson
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HASA Legislative Days

L to R: HASA Exec. Dir., Dr. John Miliziano, HASA members Chuck Bowersox and Audrey Miller, Senator Les
Miller, HASA retirees Jean Leone and Ernie Fernandez, HASA member Dale Nelson

— ok = : L to R: HASA Delegation: Dr. John Miliziano, Chuck Bowersox, Audrey Miller,
Standing: HASA members Chuck Bowersox, Dale Nelson, Ernie Fernandez Ellyn Smith, Donna St. Peter, Ruth Hall, Jean Leone, and Ernie Fernandez
Seated: HASA's Jean Leone, Donna St. Peter, Audrey Miller, and Ellyn Smith



