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President’s Message
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UPDATE ON SUPERINTENDENT’SROUNDTABLE

On November 15, 2006, members of the HASA’s Executive Board met with Superintendent
MaryEllen Elia and Deputy Superintendent Dan Valdez to discuss a few items that were brought
up by HASA members.

Performance Pay is currently available for site-based administrators, but not for county-level
administrators. Mrs. Elia and her staff are currently working and developing a Pay For
Performance Program for District Level Administrators. They are gathering other ideas from the
Council Of Great City Schools website and hope to have it finalized by the end of the school
year.

Presently, administrators transferring to another school prior to July 1 are not eligible to receive
Pay For Performance, which was a concern mentioned at a previous meeting. Mrs. Elia will
assemble the committee that devel oped the Pay for Performance criteria so the committee can re-
look at the eligibility criteria for Pay For Performance for administrators transferring from a
school prior to July 1.

HASA, in partnership with the Tampa Bay Area Coalition and the Florida Association of School
Administrators (FASA), is working on developing a list of priorities for the 2007 Florida
Legidative Session. Presently the list includes: Amending the DROP law so all educators are
treated the same; Increasing the Health Insurance Supplement for all retirees from $5 for every
year of employment up to 30 years of service to $10 for every year of employment up to 30
years of service and allowing school districts local control over the school calendar. The
Superintendent expressed support of these legislative priorities.

Other items discussed were the FASA /Coalition Annual Workshop will be held this year in
Orlando on January 20, 2007. The Tampa Bay Area Codition is a major sponsor of this
workshop and all HASA members are encouraged to attend. More information regarding the
conference will be included in next month’s newsletter.

The HASA Board of Directors would like to wish you and yours a safe and joyous holiday
season!

- Lou Cerreta, President
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By: Dr. John Miliziano

HASA Promotes Developing Strong
Personal Relationships

This year, HASA chose to set a goal of promoting
strong persona  relationships  with  our
Hillsborough County Legislative Delegation. Itis
imperative that, if we expect support from our
legislators, we must make them understand and
appreciate that effective teaching and school
leadership are two vital ingredients to the success
of our public schools.

It is undisputed that for students to be successful,
school districts must be able to employ the best
and brightest teachers for our classrooms. It is
also undisputed that to recruit and retain the
highest caliber of teachers, districts must offer
proper  compensation, favorable  working
conditions, and competitive retirement plans that
encourage them to remain in the profession.

At the same time, educators must demonstrate to
the taxpayers and legidators that effective and
strong leadership in our schools is aso vital to
producing high-achieving schools. Some would
say that schools will only rise to the level of their
leadership. Retaining and recruiting the best and
brightest educational leaders is aso a very
important goal.

For the above stated reasons, HASA is convinced
that educators are remiss if we do not take steps to
educate the public and our lawmakers of the
important work of educational leaders in
producing high quality education for the boys and
girls of our district. In order to educate our
legislators of this good work, we need to show
them first-hand the many wonderful successes of
our students. This exposure will earn the
confidence and respect of our legidators as they
deliberate in passing laws that impact the future of
our profession.

In the past few years, HASA has become more
proactive in the political arena. Our Political
Action Committee (PAC) has enabled us to
identify those candidates for the Florida
Legislature who understand and support public
school education. This year, HASA endorsed
and financially supported eight legislative
candidates who were elected to the Florida
House and Senate. We must now begin the
process of extending our relationships with these
lawvmakers. We need to contact them and
congratulate them on being elected. We must
also extend invitations for them to visit our
schools and our programs so they will see our
students' successes and our accomplishments.
Please see below the list of legislators that
HASA endorsed, supported, and who won their
elections.
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HASA Congratulates Our L egislative
Friendswho Won Seatsin the
Florida House and Senate

Sen. Victor Crigt, District 12, telephone 988-8206

Sen. Arthenia Joyner, District 18, telephone 229-9300
Rep. Kevin Ambler, District 47, telephone 264-7500
Rep. Michael Scionti, District 58, telephone 476-3686
Rep. Richard Glorioso, District 62, tel ephone 757-6004
Rep. Ed Homan, District 60, telephone 651-2144

Rep. Trey Traviesa, District 56, telephone 651-2144
Rep. Faye Culp, District 57, telephone 286-0351



HASA Is Working
For 1ts Members

Although HASA is not a union and does not collectively bargain for its members, it continues to diligently work
to improve and extend the benefits that members of our profession deserve. After along, arduous and costly
effort to prevent a particular Florida senator from reducing our terminal sick leave pay benefit, we lost the fight.
Two years ago, however, HASA, in collaboration with FASA and other local educators associations, was able to
convince the legislature to restore this sick leave benefit. HASA’sloca and state efforts to improve the benefits
of existing and retired educators continue unabated. Our legislative priorities for 2007 include equal treatment
with teachersin the DROP Program.

For the past severa years, HASA has lobbied for legidlation that will increase the Health Insurance Supplement,
to help retirees pay for their health insure premiums, from the existing $5 per year of service up to a maximum
of 30 yearsto $10 per year of service. We hope that this year we will get this legislation passed with a provision
that would include all existing retirees.

Recently, at HASA’s urging, the Superintendent and the School Board have approved a COLA for
administrators at the top of the salary scale where before they may have only received a one time bonus that did
not apply toward the retirement calculations. Among other things, HASA has aso been successful in
encouraging the district in increasing the mileage and the per-diem reimbursements for all employees who travel
in and out of county.

As a benefit to its members, HASA is continuing to find providers who will give members discounted services
in areas such as home and auto insurance, legal assistance, cellular telephone rates, and investment and
retirement planning. HASA also provides a scholarship program for students who want to pursue a career in
education, teachers who wish to become administrators, and administrators who are seeking higher degrees. A
Legal Defense Assistance program is available to any member who may need legal assistance for any work
related incident.

To help its members stay informed with local, state, and national issues that affect our profession, HASA
maintains a website that provides up-to-date information and links to many other professional organizations.
This newdletter and the HASA Email Tree are additional means of communication with our members.

HASA, as an advocate for its members, makes our collective voices heard both at the local and state levels
through a close collaboration with the Tampa Bay Area coalition, monthly meetings with the Superintendent,
and the annual HASA/School Board Forum. With the establishment of our Political Action Committee, HASA
is extending its influence with Florida legislators who are endorsed and financially supported by our association.

A very important aspect of our association is that it affords many of its members the opportunity to serve, grow
professionally, and network within our community of educators. For leadership opportunities, HASA members
need to look no further than to volunteer to serve in any of the many committees that the association supports.
To assume that “someone else” is going to advocate for the needs of our district’s administrators is akin to
leaving the fox to guard the henhouse. In our day and time, it is painfully clear that we must join with other
educational advocacy groups to make sure that the administrative category of educational professionals also
have representation before the legidative decision-makers. If an administrator is not inclined to be personally
involved in this lobbying/advocacy effort, then the next best option is to support the group of administrative
advocates who will make sure that our organization’ s voice is heard.

Aswith every level of our great county’s political process in the past, change, support and progress is achieved
when people become involved in the process. The most powerful decision an administrator in Hillsborough
County could make is to join with fellow administrators; at a minimum, as a member of HASA, and hopefully,
as an active advocate for the needs of our group.



HASA RETIREES
HONOR ROLL

HASA is so very proud and appreciative of the many retired administrators who elect to remain
members of our association. As a tribute to, and in recognition of their support, we are privileged to
list their namesin thisissue for all the active membersto see: “The HASA’s Retirees Honor Roll”. A
special thank you to Jean Leone (representative) and Ernie Fernandez (alternate) who so ably represent
the retirees on the HASA Board.

Ken Adum David Fyfe Ron Parlett

John Acosta Sarah Governor Randolph Poindexter
Vince Aguero Beatrice Green James Pullin

Sylvia Albritton Jackie Heard James Randall

Ed Balas Norine Hessemer Mary Ann Ratliff
Walt Bartlett Sylvia Hornsby Ruth Ann Reynolds
Michael Bookman Evelyn Hughes Richard Roland
RoseAnne Bowers Ann Huntley Frank Scaglione
Lois Bowers Gary Huskey John Sessums
Eloise Cabrera-White Diana Kahler Walter Sickles
Kathleen Carr Leon King Ashley Smith
Harris Carter Ellen Kinsey Eric Stamets

Rose Marie Chillura Joseph Kolinsky Carol Thackham
Joe Ciccarello Jack Lamb David Toward
Linda Coleman Mary Lasris Rhonda Trainor
Jim Copeland Marian Lauria Susan Turner

Joan Courtney Jean Leone Carole Vadespino
Pamela Cunningham Earl Lennard LizVadez
Claudia Davidsen LeilaLeverett Charlotte Valenti
Pete Davidsen Rosalie Locicero Lynne Volpe
Carol DeAgazio Lee Martin John Werner
David DeRuzzo Richard Martinez Sandra Williams
Rose Diaz Gary McBride Bernie Wilson
Patricia Dillon Barbara McClamma Marilyn Wittner
Stanley Domal Cheryl Middlebrooks Frances Worden
Joan Falsone John Miliziano Larry Worden
Ernie Fernandez Larry Moore Eugene Y miolek
Frank Fernandez EmmaMostellar

Lyle Flagg Mitch Muley

A man is not finished when he is defeated:
He is finished when he quits. - Anonymous



FASA: Big Winner in Elections

School Administrators touted a huge
success following Tuesday night's
general election results. The FASA-PAC,
chaired by Steve Swartzel, and the ten local
PACs (Including HASA) combined
endorsed 61 candidates between the
Primary and General Election, with 90%
(55 out of 61) successfully winning their
prospective seats. The FASA-PAC did not
endorse State Cabinet or Congressional
races.

PP i Association or SUTRMRNITERSSHOR

Both the FASA-PAC as well as the ten
local PACs deserve sincere gratitude from
the school administrators for their
manpower, time spent and money
contributed in these races. Regardless of
political affiliation, school administrators
throughout the state worked to elect
legislators who support quality public
schools. The FASA and local administrator
PACs contributed $26,850.00 to candidates
in this election cycle.

To see all of FASA'swinnerslog on to: www.fasa.net/2006Elections.pdf

Congratulations on afantastic start to the next two years!

-Juhan Mixon, Governmental Consultant

WEB SITESOF INTEREST

Florida Dashboard: [www.fToridadashboard.com|- This site’s recent publication says that

75% of Florida' s schoolS are recavi ng a"school g'rade” of A or B. The author then
guestions what the score would be if Florida' s education results were presented without
school grades. Interesting article with color graphs and charts.

Teacher Magazine: [www.teachermagazine.org} As part of anew partnership,

teachermagazine.org will be publishing aregular column by members of the Teacher
Learning Network, a professional community of accomplished educators dedicated to
sharing ideas and expanding the influence of teachers. Inthisinaugural article, TLN fellow
Susan Graham shares her perspective on the role of the teacher |eader today.

Tech Watch Video: [www.eschoolnews.com/video/ -|Thisweb-based video news program

from the editors of

Schoo-News keeps K=20educators and education advocates abreast of

the major technology devel opments affecting school and colleges from coast to coast.


http://www.fasa.net/2006Elections.pdf
www.floridadashboard.com
www.teachermagazine.org
www.eschoolnews.com/video/




	Update on Superintendent's Roundtable
	HASA Promotes Developing Strong Personal Relationships
	HASA Congratulates Legislative Friends who Won Seats in the Florida House and Senate
	HASA is working for its members
	HASA Retirees Honor Roll
	FASA:  Big Winner in Elections
	Websites of interest
	Historian's Holiday Message

