EXECUTIVE DIREETOR
John P. Miliziano, Ed.D.
511 Somerstone Drive.
Valrico, FL 33594

(813) 857-8893

EXECUTIVE BOARD
President

Patricia Z. Smith
President Elect

Lou Cerreta
Past President

Kenneth Allen, Ed.D.

Secretary

Mary Cunningham
Treasurer

Elsa Tuggle

REPRESENTATIVE BOARD
Asst. Supts./Gen. Directors
Sherrie Sikes
Directors/Asst. Directors
David Smith
Supervisors
Susan Houx
Senior High Principals
Maria Singfield
Middle School Principals
Walt Shaffner
Elementary Principals
Cheryl Tyo
Assistant Principals Il
Donna Cason
Assistant Principals |
Pam Elles
Asst. Prin. Elem. Instruc.
Lois Mautte, Ed.D.
Coordinators
Connie Hayden-McPeak
Technical, Career and Adult
Linda Denison
Management
Mike Phillips
Retired
Jean Leone
Webmaster
Cathy Davis
Parliamentarian
William T. Orr, Jr., Ed.D
Historian
Janelle Buck
Chaplain
Tempress Solomon
Administrative Assistant
Mari McBryar
Bookkeeper
Nancy Medina

WEBSITE:
www.hasaonline.com

February, 2006

Message from
the President

In the opening of this newdletter, it is appropriate and fitting to
mention and pay tribute to Mrs. Beth Shields, a great educator,
visionary leader, wife, mother, grandmother, and humanitarian, who
will be deeply missed by all who had the privilege and pleasure of
crossing her path. | remember her as a beautiful and caring math
teacher at Plant High School where students clamored to be enrolled
in her classes. As she progressed through the administrative ranks of
our district, eventually retiring as the Deputy Superintendent, she
never lost sight of why she was working: to help and educate the
childrenin her care.

Beth Shields' memory will carry on in the district as the namesake of
Shields Middle School, but for those of us who knew her, we will
carry the memory of her in our hearts with deep affection and
undying gratitude

Pat Smith, HASA President
2005-2006

“Most of us will never do great things, but we can
do small things in a great way!

Submitted by: Tee Solomon



Message from the Executive Director

Dr. John Milizano

This year, HASA, FASA, the Tampa Bay Area
Cadlition, and most of Florida's school
administrators have once again vowed to actively
promote the passage of legidation that will
extend the DROP for administrators, increase the
Hedlth Insurance Subsidy to $7, and alow
retired administrators to return to work after one
month without penalty.

School administrators are asking for equal
treatment with teachers when it comes to DROP
and returning to work after retirement. We are
asking for a raise in the Health Insurance
Supplement because of the rapidly growing cost
of health insurance premiums. Increasing the
retirement multiplier from 1.6% to 2% will be a
difficult undertaking but we will continue to try
to get this priority issue in front of the legislature
as much as possible.

Of the above four pieces of legislation, the one
that seems to have the most promise so far is the
Health Insurance Supplement, House Bill 105
filed by Representative Bob Allen. He can be
emailed at bob.alen@myfloridahouse.gov or
reached by telephone at (321) 449-5111 or FAX
321-449-5113. The companion Senate Bill 442
has been filed by Senator Alfred Lawson.
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Senator Lawson can be reached by telephone at
(850) 487-5086, FAX (850) 487-5086 or email at
lawson.alfred.web@flsenate.gov. We need to
contact these two legislators and thank them for
their support.

Both of the above House and Senate bills have
unanimously passed their first committee
hearings. HB 105 goes next to the Fiscal
Council Committee. SB 442 is scheduled to go
to the Government Operations Committee. It is
critically important that the bills make it through
these committees. You can help by contacting
our local legidative delegation members and ask
them to support us on these bills by signing on as
co-sponsors.  (See  Hillshorough  County
Legidative Delegation 2006 in this newsl etter.)

As a member of HASA, you should want to be
proactive in what happens to our profession.
Take a few minutes and make a telephone call or
send an e-mail or FAX. Log on to your HASA
website www.hasaonline.com and get up-to-the
minute information on what is going on in this
year's legidative session. Click on HOT MAIL
and become informed on the latest legidative
news and who to contact.

"To promote the general welfare,
encourage unity, and
establish communication
between the components
and to exercise leadership
forwarding the purposes and needs
of the membership and
of the public schools. "



January 21, 2006 Statewide Wor kshop on “Under standing the
L egislative Process’ a Great Success!

On January 21, 2006, 55 administrators from 16
Florida school districts assembled at Jefferson High
School for an all-day workshop on how the Florida
legidative process works. The workshop was
sponsored by FASA, the Tampa Bay Area Codlition
of School Administrators, and the school
administrators associations of Miami/Dade, Pam
Beach, Orange, and Seminole Counties. AIG Valic
was also a sponsor.

All attendees from Hillsborough, Pinellas, Lee,
Sarasota, Manatee, Pasco, Polk, Orange, Seminole,
Brevard, Pam Beach, Clay, Volusia, Citrus,
Broward, and Highland Counties were very pleased
with the information they received at the workshop.
Some workshop evaluation summary and
participation comments included: Very informative;
speeches were excellent and passionate; great
networking opportunity; needs to be an annual event.

Senator Victor Crist was one of the main speakers.
Senator Crist emphasized the importance of strong
grass roots initiatives. He said that it is important to
establish relationships with legislators long before the
legidlative session begins. Do not wait for a crisis,
get with your legidators early on — in the summer
and fall — before session. Other advice from the
Senator was to remain positive, even after defeats.
Quietly share your disappointments with them and do
not publicly blast them. Next year is a new picture —
you'll need their help. Do not be partisan. Be a
registered voter. Forget about persona political
issues — it's not about you, it's about your

organization’s causes. The Senator also responded to
many questions from the audience. (For al of
Senator Crist’s comments visit HASA's website and
click on HOT MAIL www.hasaonline.com ).

Mr. Chris Brown from AIG Valic gave a very
informative presentation on how the Florida
Retirement System works. Chris also explained the
intricate details of the DROP program. Mr. Vern
“Pick-up” Crawford gave updates on hills before the
2006 legidative session. Mr. Juhan Mixon, FASA’s
lobbyist, spoke about “How WE Can Control What
Legidators Do” and the “The Law of Unintended
Consequences’.  Mr. Jim Warford, FASA’s new
executive director, spoke about a new alert system
that FASA isworking on establishing. Oncein place,
this system would allow FASA to get instantaneous
responses from administrators from all over Florida.
Dr. John Miliziano talked about the importance and
necessity of building strong and effective local
associations of school administrators.  John aso
emphasized the need to develop regional networks of
local associations for the purpose of providing
support to FASA and giving a quick response to
FASA’s call to action when legislative issues are at
stake.

For the minutes of the workshop please log on to
HASA’s website at www.hasaonline.com and click
on HOT MAIL.

w&kﬂw

FASA Announces L eader ship Opportunities Wor kshops

2006 FASA Legidative Days, March 20-22, 2006 in FASA’s office and the Florida capital in Tallahassee, Florida.
This two-day workshop will include discussions on legidative forecast, FASA’s legidlative platform, funding and
personnel issues, curriculum, and charter schools. Participants will also participate in capital legidative visits and
have lunch with legidators. Thereisa$50 registration fee. For more information call 850-224-3892.

The Assistant Principal Leadership Forum & Conference will be held May 6-9, 2006 at Lake Buena Vista, Florida
Registration fee for FASA membersis $199 and for non-members $220. For registration information, telephone

1-800-793-3626.
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The following legislators have filed bills on three of Florida' s administrators' legidlative priorities. Please take five
minutes and send an email or make a telephone call to the following legislators and let them know how you fedl. It
is very important that they know what your position is on the proposed legislation. Mention to them that you are a
member of your local administrators association (HASA) and let them know that FASA is keeping us informed of
their support. Of course say which bill you are referring to.

You can also contact your local legislators and let them know that the above three bills have been filed and say if
you want them to consider co-sponsoring these bills and/or supporting them. (See complete list of Hillsborough's
Legidative Delegation members on the HASA' s website under HOTMAIL at www.hasaonline.com.

DROP

Representative Ralph Arza has filed House Bill 659 that would extend the DROP for administrators similar to that
of teachers. ralph.arza@myfloridahouse.gov. Phone: 305-827-2720 or 850-488-1683.

Senator Charlie Clary has filed Senate Bill 1064 the companion to Arza's DROP Bill.
Clary.charlie web@flsenate.gov. Phone: 850-833-9159 or 850-487-50009.

RE-EMPLOYMENT AFTER RETIREMENT

Representative Bill Proctor has filed House Bill 389 that would allow the re-employment of administrators one
month after retirement without penalty. bill.proctor@myfloridahouse.gov. Phone: 905-823-2550 or 850-488-2977.

Senator Stephen Wise has filed Senate Bill 102, the companion to Proctor’s bill. wise.stephen.web@flsenate.gov,
905-573-4900 or 866-365-2124 or 850-487-5027.

HEALTH INSURANCE SUBSIDY

Representative Bob Allen has filed House Bill 105 that would increase the Health Insurance Supplement for all
Retirees from $5 to $7. bob.alen@myfloridahouse.gov. Phone: 321-449-5111 or 850-488-4669.

Senator Alfred Lawson has filed Senate Bill 442, the companion to Allen’sbill. Lawson.afred.web@flsenate.gov,
850-487-5086.

For all up-to-date information on the 2006 Legisative Session log on to HASA' s website and click on
HOT MAIL.

Welcome New Members!

HASA would like to formally welcome new members for the months of January and February! These
newest members are:

Kenneth Gay, Schmidt Elementary
Rory Salimbene, Maintenance
Angela Hazzard, Business Division

For your colleagues who are not yet HASA members, an application for membership is available online at
www.hasaonline.com or at the end of this newsletter!




Beginning at left:

Lou Cerreta, HASA President Elect

Dan Valdez, Deputy Superintendent

Dave Smith, HASA Board Member

Pat Smith, HASA President

MaryEllen Elia, Superintendent of Schools
John Miliziano, HASA Executive Director
Elsa Tuggle, HASA Treasurer

Mary Cunningham, HASA Secretary

Ken Allen, HASA Past President

Results of January Superintendent’s Roundtable Meeting - January 18, 2006

1. Re-capped January 10™ meeting with the Superintendent and Dan Valdez and confirmed that:

A procedure is being put into place whereby the new school administrator evaluations will be
tied to student performance. School administrators will have to recognize the needs of the
students at their school and request assistance from the district office. The district office must
respond to the school administrator’s request for assistance. Accountability will be expected
from both school and district personnel. School administrators who do not ask for assistance
when assistance is needed will be held accountable. When district level staff fails to respond to
reguests for help from the school, they will be held accountable. When school administrators
are assigned to F or D schools, it will not be held against them in their evaluation if these
administrators do everything within their power, including contacting the district office for
support, if student achievement does not improve to a C or better.

A procedure is being put into place whereby al administrators will be provided a written
assistance plan when the district believes that the administrator is not performing to acceptable
standards. The annual performance evaluations of administrators shall reflect areas that need to
be improved and efforts to help the administrator to improve his’/her performance will be
appropriately documented.

2. We presented the Superintendent the results of a recent survey of 22 Florida school districts showing
that our district’'s mileage and per diem reimbursements are among the lowest in the state when
compared to other districts. The point was made that the cost of traveling places a burden on the
employee. The Superintendent agreed that the annual HASA/School Board Forum would be the
appropriate time for HASA to bring this concern to the attention of school board members.

3. The Superintendent affirmed that when retired administrators are re-employed in the same position they
held when they retired, they will be placed at the same salary level that they held when they retired. |If
the retired administrator returns in a different position than when they left, their salary level in the new
position will be adjusted accordingly.

Members Remember! The HASA websiteisan important information resource and is

updated weekly, sometimes daily during thistime of year. Be sureto log on to
www.hasaonline.com often to stay abreast of changes that could affect you!




HASA'’S Annual School Board Forum:

“Relaxed and Informative !”

On Thursday, February 15, 2006, both the HASA Executive and Representative Board members met and
greeted Superintendent MaryEllen Elia and some of her senior staff at the Valencia Gardens Restaurant.
The HASA Board was also pleased to host four School Board members, Carolyn Bricklemyer, Dr. Jack
Lamb, Candy Olson and Susan Valdes. After the usual introductions, Chaplain Tee Solomon delivered
an inspiring invocation and dinner was served. A variety of Spanish specialties were enjoyed and many
empty plates were removed from the tables before the flavorful, traditional flan was served.

President Pat Smith welcomed and thanked all who attended and had given their time to be a part of the
forum. Superintendent Elia’s staff who joined us were Dr. Mike Grego, Dan Valdez, Gwen Luney, Jack
Davis, Cathy Valdes, Dr. Jim Hamilton and Steve Hegarty. HASA Executive Board members in
attendance included Executive Director Dr. John Miliziano, President Pat Smith, President-Elect Lou
Cerreta, Past President Dr. Ken Allen, Secretary Mary Cunningham and Treasurer Elsa Tuggle.
Representatives attending were Sherrie Sikes, Susan Houx, Anne Chatfield, Carla Bruning, Mac McBride,
Maria Singfield, Walt Shaffner, Cheryl Tyo, Donna Cason, Pam Elles, Dr. Lois Mautte, Connie Hayden-
McPeak, Linda Denison, Mike Phillips, Jean Leone, Dr. Bill Orr, David Smith, and administrative assistant,
Mari McBryar. A special invited guest was Dr. David Steele. The HASA Historian, Janelle Buck, was busy
taking notes and photos.

With questions in hand, members of the HASA board addressed the following topics/concerns: What is
thought of the amendment that would allow voters to decide on school districts dividing into smaller ones?
What are the School Board's priorities as the student population increases over the next few years, i.e.
additional administrators, especially caring and competent ones, to staff our “most challenging” schools?
What is thought about raising the state’s maximum per diem for employees traveling on official business?
What were their thoughts on raising the teacher pay by 10%, as well as looking carefully at increasing the
current administrative salary scale?

The School Board members obviously had given much consideration to our questions, and their candor
and concern was appreciated. HASA also appreciated input and comments from Mrs. Elia and her staff.
It was evident that it will take everyone working closely together to accomplish district goals.

Many thanks to the Special Projects Committee chair Dr. Lois Mautte and her helpers Susan King, Mac
McBride, Connie Hayden-McPeak, Linda Denison, and Jean Leone for planning a quality event! HASA'’s
annual school board forum dinners are successful because they offer insight, the ability to reflect, and a
time to enjoy the camaraderie the organization provides.

Janelle Buck, Historian



