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President’s Message

On Friday, January 27, 2007, members of HASA's Executive
Board met with Superintendent MaryEllen Elia and Deputy
Superintendent Dan Valdez to share the results of a two-year
sdary study of administrative salaries. The study initialy
included 14 districts statewide, but was narrowed to the six
surrounding districts, plus Orange County, for a total of eight
counties. The counties included in the study were Hernando,
Hillsborough, Pasco, Pinellas, Polk, Manatee, Orange, and
Sarasota. The results of the salary study dispel the Urban
Legend that Hillsborough County administrators are among the highest paid as compared to
our neighboring counties.

The findings of the salary study are as follows:

Hillsborough County administrators rank #6 in daily rate of pay, as compared to the
seven other counties.

Other districts address compensation by creative use of salary supplements and faster
eligibility supplements.

Hillsborough County administrators realize a closing of the gap when compared with
Masters Degreed teachers over the course of a career.

The HASA Executive Board has also shared the results of the salary study with the School
Board at our annual School Board Forum on January 31%. We will continue to work with Mrs.
Elia and her staff to attempt to bring some equity and/or balance to the administrative salary
schedule asit is compared to our neighboring counties.

- Lou Cerreta, President
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Executive Director’s Message

By Dr. John Miliziano

The last two months and the next several months
have been and will continue to be very active. HASA
is committed to be proactive in advancing our
members concerns both at the local and state levels.

HASA’s Executive Board continues to meet with
Superintendent MaryEllen Elia and Mr. Vadez to
discuss issues such as; (1) administrative salaries, as
they compare with other neighboring districts; (2)
Performance Pay for district level staff, and (3)
aternative  certification  for  district  level
administrators.

At the state level, HASA and the other 11 Coalition
district associations of school administrators are
working with FASA to get the Florida Legislature to
enact laws that will extend the DROP an additiona
three years for district level administrators and raise
the health insurance supplement to $7 for each year
of service. (please read in this newdetter, the three
legidative priority bills that have been filed).
Contact the legidators that filed these bills and thank
them for their support. You can also contact
members of our Hillsborough Legidative Delegation
and ask them to co-sponsor these bills and lend their
support in getting them passed (See the Legidative
Delegation list in this newdl etter, page 14).

HASA’s website, www.hasaonline.com has continua
updates and calls to action on these bills. You can
also follow the progress of the bills by going online
with Florida Online Sunshine at www.leg.state.fl.us.
FASA has established a new electronic polling
method called School Zone, where al administrators
can vote on various issues such as the DROP. Just
log onto www.fasa.net and register your vote. You
do not have to be amember to vote.

Thisyear, HASA has undertaken several projects that
benefit our members and our profession (please read
articlesin thisissue):

1. Expanding the vendor discounts that are
offered exclusively to our members. Please
take afew minutes to complete the survey in
thisissue and return it to Dale Nelson.

2. Establishing a mentoring program for
members of our association. If you have
any questions contact Audrey Miller at
Tomlin Middle School.

3. Sponsoring the “There Ought to be a Law”
student bill-drafting competition program.

4. Promoting strong personal relationships
with members of our Hillsborough County
Legidative Delegation. Invite legislators to
your school or program and share with them
the great successes of our students.

Hillshorough Association of School Administrators

Vision and Mission Statement:

“To promote the general welfare, encourage unity, establish communications
between the components, and exercise leadership, forwarding the purpose and
needs of the membership and of the public schools.”



THERE OUGHT TO BE A LAW

Dennis Holt, Social Sudies Supervisor

On February 10, 2007 the approximately 50,000 students enrolled in Hillsborough County’s
twenty-five high schools had an opportunity to have their voices heard in the halls of government in
Tallahassee. “Ought to be a Law,” was created in 2004 by State Representative Kevin Ambler and State
Senator Victor Crist with the support of Superintendent MaryEllen Elia. OTBAL is a unique program that
offers students the chance to write a proposal for an actual new law and then actively participate in the
legidlative process to push for its passage.

Each high school was asked to have a school-wide competition to select one bill to bring to a
February 10" Town Hall Meeting. The OTBAL Town Hall meeting was held at the Hillsborough County
School District Board Room, with approximately 100 students, parents and teachers in attendance. At
this meeting, students competed by presenting their bills to a panel of Hillsborough Legidative
Delegation Members who ultimately decided the winning bill, presented by Hillsborough High School
student Jonathan Porat, whose bill would increase business internships for high school students.
Representative Ambler and Senator Crist will sponsor the bill and bring up to Tallahassee for the 2007
legidlative session. Fifteen students will be selected to join the Legislative Drafting Council. The Council
will travel to Tallahassee, research, lobby and present their bill, in the hope of getting it passed and made
in to law. According to Senator Crist, “It is exciting to be a part of such a great program and have the
chance to watch our students be completely involved in the process.”

The “Ought to Be aLaw” Student Bill Drafting Competition is the first program of its kind in the
nation to offer students the chance to compete in a bill drafting contest with the hopes of creating an
actual law. Last year, Representative Ambler and Senator Crist conducted the competition at
Chamberlain, Sickles and Gaither High Schools. The winning bill, HB 1337, drafted by a student from
Chamberlain High School, would have required drivers to take an eye exam before renewing their license.
The students were successful in getting their bill passed unanimously through the committees in the
House of Representatives, but it did not make it through the Senate. Since only about 10% of al bills
filed get passed by both the House and the Senate, the students got a true life lesson on how difficult the
process of making new laws really can be.




Third Annual FASA Legidative
Workshop A Big Success

First, I want to thank all of you who attended the annual FASA Legidative Workshop at Mid-Florida
Tech in Orlando on Saturday, January 20".  Also, many thanks to Bob Clark and OCAA for hosting the
meeting in such awonderful facility. We had an exceptional turnout of almost 100 members from all over
the state (please see photos on the next page).

We were most fortunate to have Rep. Dennis Baxley, Speaker Pro Tempore (the #2 House leadership
position) and Senator Steve Wise, Chairman, Senate Education Appropriation spend so much time with us
on a Saturday. We had over 2 hours of genuine dialogue on all key education issues. FASA members got
to meet them and they got to hear from you.

It's clear this session has started on a more positive tone and a more collaborative process. I'm encouraged
that this year we will finally see progress on many of our key legidlative priorities. For more information
on FASA's legidative agenda and for "Talking Points* you can use on hills already filed, please go to our
new FASA website at: www.fasa.net/members _|legislative.cfm.

Following the workshop, FASA held our first-ever Local Association Summit. The purpose of this
meeting was for FASA to hear directly from local associations about how we could better serve the needs
of both your association and your individual members. I'm grateful for the frank and open dialogue. It will
be most useful in our effort to continuously improve the quality of FASA. Communication was your
number one concern and | committed to present to the FASA Executive Board this summer a plan to
"organize" the state into regions building upon the successful Tampa Bay model and using feedback and
ideas already submitted by several of you.

In addition, you clearly stated that FASA must do a better job of communicating our value to non-
members. | outlined our new Assistant Principal Membership campaign and other membership efforts to
follow. | direct your attention to our new website at: www.fasa.net . Since the first of January, over 70
assistant principals have signed up for our free "Trial Membership" offer and we will be aggressively
following up. In addition, in our most recent School Zone survey, over 85% of you believe that Governor
Crist should appoint a new Education Commissioner from within the ranks of Florida school leaders.

Jim Warford, Executive Director

It is impossible to over-emphasize the immense need
human beings have to be really listened to.

- Paul Tournier
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Executive Directors of Administrator

FASA ANNUAL LEGISLATIVE WORKSHOP Associations in Attendance

01.19. 2000

Ernie Fernandez, Rep. Dennis Baxley, Lou Cerreta, Rep. Sephen Vern Pickup Crawford, Scott Howat, Rep. Dennis Baxley, Rep. Sephen
Wise, Mike Phillips, John Miliziano, Mary Cunningham and Elsa Wise, Juhan Mixon.
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