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Happy New Year and best wishes to you as we begin the second semester of this
school year.

As hectic as the first semester of the year isfor al of us, the holidays seem to creep up
on us before we redlize it. Then, when our two-week holiday has finally arrived, we
look forward to that feeling of freedom when we are allowed to create our own
schedule and plan our own time. Many of you relished in this freedom by exploring
new locations, meeting with family and friends, splurging on decadent foods, spending
time on hobbies, or relaxing and pondering the future.

With our community events in the news, we could not help but receive the message
that now is the time to hug our children and tell those who are close to us how much
we care. Aswe start this second semester, many of you have already resolved to have
an even more watchful eye on those students who need extra support and attention, or
on those who try to make themselves “invisible” within our classrooms. The number
of students that can be positively impacted by caring administrators and teachers in
this district is staggering, and it is our challenge in 2006 to make sure that they know
without a doubt that we care.

From the Executive Board of HASA, we wish all of you a happy, hopeful and peaceful
New Year.

- Pat Smith, HASA President
2005-2006

“Perpetual optimism is a force multiplier.”
- Colin Powell



Message from
the Executive
Director

There are many things happening that |
would like to tell you about and 2006 is already
shaping up to be a very exiting and challenging
year. First of al | am proud to tell you that
HASA is recognized state wide as a leader
among those districts that have local school
administrators associations. Because of an
initiative begun about three years ago by our
association, acoalition of nine school districtsin
the west coast of Florida have coalesced into an
effective networking group with over 2,000 dues
paying members. Please read the “Coalition
Update” articlein thisissue.

Statewide efforts to get legislation passed
that will enhance retirement benefits for all
Florida administrators are already under way.
Legidators have committed to re-file those same
bills that we supported last year. A workshop on
the upcoming Florida Legidative Session,
sponsored by FASA, the Coalition, and other
district administrator associations, will be held
here in Tampa January 21, 2006. Please take a
few minutes to read related articles in this
publication.

Your HASA Executive Board is
scheduled to meet with Superintendent
MaryEllen Elia on January 18, 2006 to discuss,
among other issues, concerns about the rising
cost of traveling in- and out-of-county. A recent
survey of over 20 Florida school districts
revedled that most districts have aready
substantially increased mileage and per diem
reimbursements. Please read survey results in
this issue. The Coalition and HASA are aso
working on asalary survey of 14 Florida districts
to see how teacher and administrator salaries
compare from district to district.

| want to thank all HASA members who
took time to complete the August 2005 “HASA
Member Survey’. The information shared by our
members and some non-members was very

reveaing. Based on this information, your
Executive Board has taken steps to revise some
past practices and procedures. As promised, the
results of the survey are published in thisissue.

HASA’'s Legidative and Benefits
Committee will meet this month to begin
grassroots lobbying of our Hillsborough
Legidative Delegation. The help of members,
who said in the survey that they personally know
legislators, will be asked by this committee to
help in this lobbying effort. Plans are also under
way to identify HASA members who are
interested in attending the annual HASA-
sponsored Legislative Days. Participants who
choose to travel to Tallahassee in March will be
awarded some in-service points.  Members
interested in attending FASA’s Legidative Days
should contact Dr. Ken Allen as soon as
possible.

- Dr. John P. Miliziano

Welcome New Members

HASA would like to welcome the following

members who have joined in the past few weeks:

John Hilderbrand Lauri Kirsch

Ted Hope Charlene Staley
Shanshera Quinn Rhonda Harris
Cosette Whitmore  Linda Gaughan
Gloria Parson Estelle Wolfman
Linda Geller Paula Clark

Susan Burkett Kelly King

Shadrick Woods Billie Treece

Robin Johnson Wendy Harrison
Richard Grayes Manuschka Arguello

Angela Fullwood SylviaHornsby

(retired member)



Statewide Workshop on the 2006
Florida Legislative Session

Saturday, January 21, 2006
8:00 AM to 3:00 PM
Jefferson High School
Tampa, Florida

A FREE one-day workshop on the 2006 Florida Legidative Session is being offered to all Florida
School Administrators who wish to learn more about:

*TheFlorida Retirement System (FRS) Trust Fund

*Health Insure Supplement (HIS) Trust Funds

*DROP

L egislator swho have filed 2006 legislation to enhance FRS, HI S, and the DROP
I nformation on how a bill becomes law

*How to conduct effective grassr oots lobbying

*Establishing local communication networks

In addition to learning a great deal about the legidative process and those legislative issues that all
Florida administrators are supporting, participants will have the opportunity to meet and network with
colleagues from al over Florida.

The workshop is sponsored by FASA (the Florida Association of School Administrators) and co-
sponsored by: The Tampa Bay Area Coalition of School Administrators Associations, Seminole, Palm
Beach, Miami/Dade, and Orange County Associations of School Administrators, and AIG Valic.

This FREE workshop is open to all Florida school administrators. A complimentary continental
breakfast and lunch will be provided. For more information contact Dr. John Miliziano at 813-265-
0001, 857-8893 or e-mail jmilizia@tampabay.rr.com

Six in-service points for recertification will be awarded to Hillsborough County school administrators
who attend this workshop.

Hillshorough Association of School Administrators

Vision and Mission Statement:

“To promote the general welfare, encourage unity, establish communications
between the components, and exercise leadership forwarding the purpose and
needs of the membership and of the public schools.”



December FASA Friday Facts

By: Jm Warford, Executive Director

Rep. Marco Rubio has been designated as the submit and post ideas through the following

next Speaker of the House and has asked fellow website: www.100ideas.org .

House members to collect ideas on how to

strengthen the future of Florida and its citizens. Through this website, individuals can submit
ideas as well as review and provide input on

In an effort to collect ideas specific to education, ideas submitted by others.

Chairmen Ralph Arza and John Stargel have

requested that each district be contacted to | want to thank Wendy Dodge Hosking, Director

regquest that they notify principals and teachers of Government Affairs, Polk County Schools,

interested in education about the opportunity to for bringing this to our attention.

TAMPA BAY AREA COALITION UPDATE

Dr. Walter Pierce, Executive Director, PAlm Beach

County School Administrators' Association. Jim Warford, Executive Director, FASA.

On November 18, 2005, the Tampa Bay Area Coalition held its 23rd bi-monthly meeting here in Tampa. In
attendance were 11 districts representing their respective associations of school administrators. Dr. Walter Pierce,
the Executive Director of Palm Beach County School Administrators Association, made a most informative
presentation about his district’s salary schedule. This timely presentation was scheduled to coincide with the
salary survey being conducted by HASA and the Coalition. Mr. Jm Warford, FASA’s new Executive Director,
commented on hisvision of FASA. Please read Mr. Warford’'s comments re-printed in thisissue.

For the third year, FASA, al Coalition members, and other district associations (Orange, Seminole, Brevard, Pam
Beach, and Miami/Dade) have unanimously agreed to support the same legisative priorities. In order to prepare for
the work ahead that will be needed to get these priorities accomplished, a free statewide workshop is being offered
to al Florida administrators who want to learn more about the legislative process and become advocates for
administrator’ sissues. Take amoment to read about this workshop in thisissue.

The Tampa Bay Area Coalition has recently admitted the Charlotte County Administrators Association as its 9"
member district. With Charlotte, the Coalition now has over 2,000 school administrator members and encompasses
a contiguous geographic area stretching from Hernando County to the north to Lee County to the south.



