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A Fond Farewell….. 

It’s hard to believe that the 2003-2004 school year has come and gone.  I want to 
thank the HASA Board members, Dr. John Miliziano, Executive Director, and the 
HASA membership for working so hard this year to make progress (and achieve!) 
many of the initiatives we set our focus on almost a year ago. 
 
One of our most celebrated successes, of course, was the passage of the Sick Leave 
Bill.  This issue has been on our Legislative Agenda for years now, and seeing its 
passage this past year was most gratifying.  Many thanks to those who made calls, 
wrote letters and emails and visited Tallahassee during Legislative Days to keep this 
effort on the forefront.  For those who fought the battle, the victory is the sweetest! 
 
It’s never too late to get involved with other initiatives that HASA supports.  
Currently, issues on the table include (1) increasing mileage reimbursement, (2) 
extending DROP for administrators, (3) increasing the 1.6% multiplier to 2.0% for 
retirement benefits, and (4) increasing the insurance supplement for retirees.  I 
know that the incoming HASA Board for 2004-2005 will continue to work 
diligently toward achieving these goals to improve benefits for its members.   
 
We were thrilled this past year when the Tampa Bay Area Coalition of 
Administrators’ Associations grew to include seven member districts.  The 
Coalition now encompasses Hillsborough, Pasco, Pinellas Polk, Manatee, Sarasota, 
and Lee counties.  We look forward to recruiting other Bay Area counties in the 
coming year, to strengthen our numbers and increase the support of our unified 
agenda.   
 
A lot has been accomplished, but a lot remains to be done.  I am excited about the 
future of HASA and its growing voice, both in Hillsborough County and statewide.  
Be proud of your association – get involved!  Be a part of what affects you and your 
profession.  Because for those who fight the battle, the victory really IS the 
sweetest!  

Charlotte Valenti 
HASA President 

2003-2004 
         

www.hasaonline.com 

  Message from the President 

Important information for HASA members!  Please see the article on Page 7 in 
this issue regarding changes in payroll deductions! 
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        Message From theMessage From the  
        EExecutive Directorxecutive Director  

 
 
This is the season to give thanks to those who play an 
important part in our professional lives and to the 
nation.  HASA is blessed to have members who are 
very generous with their time and talents as they 
serve in leadership capacities in our association.  We 
are also grateful for all the men and women who have 
given their lives to protect our freedom. 
 
Our professional association is grateful to the nine  
members who have served on the HASA Board and 
are now leaving to make room for other members to 
assume leadership positions.  A special thanks to 
Nuri Ayres and Nelson Luis for serving on the 
Executive Board for the last three years.  We also 
recognize Peter Russo, Don Sorondo, Andi Ringer, 
Lanness Robinson, Colleen Richardson, Carmen 
Aguero and Victor Fernandez for serving on the 
Board representing their respective component 
groups.  Their leadership has helped HASA reach 
higher levels of excellence.   
 
The incoming HASA Board members also deserve 
our gratitude, for they have consented to serve the 
association in the coming years.  We can be sure that 
their dedication and leadership will help HASA grow 

even stronger in its quest to reach and exceed its 
Vision and Mission.  Please read the article in this 
issue, “Board Elections Update”. 
 
On Monday May 31, we celebrated Memorial Day, a 
time when we stop, remember, and honor our  fallen 
heroes who have given their lives to guarantee our 
freedoms.  On this day, I was privileged to hear a 
Memorial Day address delivered by Dr. John Iorio, 
Professor Emeritus at USF.  I was so impressed by 
the message he shared that I requested that he allow 
us to print his remarks as an insert in our newsletter.  
I trust that you will agree that Dr. Iorio’s inspirational 
message about this national holiday is worth reading 
and sharing with other colleagues, teachers and 
students. 
 
Have a great summer and return safe and sound ready 
for the challenges and new experiences that await us 
in 2004 – 2005. 
 
 

Dr. John P. Miliziano 
Executive Director 

HASA 
   
 
 

 

 

Hillsborough Association of School AdministratorsHillsborough Association of School Administrators  
  

Vision and Mission StatementVision and Mission Statement    
 

To promote the general welfare, encourage unity, establish 
communications between the components, and exercise leadership 

forwarding the purpose and needs of the membership and of the public 
schools. 
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Superintendent’s Roundtable  

          May 12, 2004 

 

HASA’s President Charlotte Valenti, Secretary Peter Russo, and Executive Director John Miliziano 
met on May 12, 2004, with Dr. Earl Lennard and Assistant Superintendents Dan Valdez and Ken 
Otero for the monthly Superintendent’s Roundtable Meeting.  The following topics were discussed:  

1. Mr. Dan Valdez stated that he is looking into the feasibility of HASA’s request that the 
mileage reimbursement for in-county travel be raised from 29 to 33 cents.  The justification 
for this request is that it costs more than 29 cents per mile for employees to operate their 
private automobiles while traveling on the job for school related business.  

2. It was suggested that the district could save postage money by not sending notifications that 
travel reimbursements checks have been direct deposited.  The district is looking into 
sending these notices via school mail.  

3. Assistant Superintendent Ken Otero addressed HASA’s request that the “Dates Away from 
School” form be eliminated if it has outlived its purpose.  Otero explained that the 
information collected by this form has had a useful purpose in responding to erroneous 
statements that principals are frequently away from their schools.  

4. Passage of the Sick Leave Bill was discussed with the Superintendent.  When the bill is 
signed by the Governor and becomes law, the School Board will look at the new guidelines 
established by this new legislation.  The specific details of this new law and its 
implementation will have to be worked out in the coming weeks.  

5. We were informed that the one-time $12 million dollar grant for the BEST Career Ladder 
pilot program awarded to Hillsborough will be spent by the district.  The Florida 
Legislature, however, failed to fund the program beyond this pilot.  

6. Performance Pay for district administrators is not in place at this time but is something that 
the district is exploring for future application for all levels of school board employees.  

7. The purchase of SunPass transponders for itinerant employees is something that will be 
looked into, for it could save the school district some travel money.   

8. HASA expressed gratitude to the Superintendent for his support of those who traveled to 
Tallahassee for the FASA Legislative Days.  It was mutually agreed that Hillsborough 
administrators should support the FASA Summer Conference to be held on Marco Island 
from June 29 to July 2, 2004.  

 

 

 

There are two ways of spreading light:  to be the candle or the 
mirror that reflects it.   –  Edith Wharton 

Submitted by Tee Solomon 

 

                        Quote of the MonthQuote of the Month                                        



   
 Page Four HASA Newsletter June 2004     
               
 

        DDid You id You KKnow? now?              
 
 

The  1996 Florida Legislature adopted an   
       amendment to Section 24.121, Florida Statute, 
requiring local school districts report, on a quarterly basis, 
discretionary revenue and expenditures.  The following are 
the Hillsborough County School Board’s discretionary 
lottery expenditures for the quarter ending December 31, 
2003. 
 

1.  Help sustain Primary Education, previously funded 
by state “categorical” revenues.  

2.  Supplement the Transportation Program partially 
funded by state “categorical” revenues.  

3.  Support the School Improvement Program  
4.  Accountability.  
5.  Enhance existing funding to charter schools in 

Hillsborough County  
 

State lottery dollars are distributed as follows: 
 

• Educational Enhancement Trust Funds 38%  
• Prizes 50%  
• Retail Commissions 5.5%  
• Operations and Game Contracts 6.5%  

 
The 38% of the Educational Enhancement Trust Funds are 
spent as follows: 
         

• Public Schools 36%  
• Bright Futures Scholars 22%  
• School Construction 19%  
• State University System 11%  
• Community Colleges 11%  
• Other Student Financial Aid 2%  

 
The State has issued bonds pledged by future lottery 
revenue, to build new schools and renovate existing 
schools.  Hillsborough schools’ share of the bond 
program, entitled Classrooms First, is $138 million over 
20 years. 
 
 

 

   FASA Friday Facts 
           

By Mike Eader 
Executive Director 

FASA 
 

A session at the FASA Academy for Professional 
Development will be devoted to the recently-passed 
Senate Bill 300 that restores some sick leave benefits 
to school administrators.  The special session will 
tell you everything you need to know about the bill 
and the effects it will have on you.  If you have not 
yet registered for the June 29 – July 2 Academy at 
the Marriott Resort, Marco Island, do so now.  
Remember that the bill still must be signed by the 
Governor.  As soon as he signs the bill into law, I 
will let you know and provide you with more details 
in future FASA Friday Facts.   
 
The Academy will also feature training on the 
Amended ESOL Consent Decree and what it means 
to school-based administrators, who must complete 
60 hours of approved in-service training or 
continuing education in ESOL.  This DOE-approved 
program will begin with classes at the FASA 
Academy with the remainder of the course delivered 
online.  Registration is limited so need to sign up as 
soon as possible.   
 
For questions about registration call FASA at  
1-800-593-3626. 

Welcome New Welcome New 
HASAHASA  Members!Members!  

HASA members would like to extend our warmest 
welcome to the newest additions to our ranks:  
 

  Carmine Alfano 
  Edward Cristiano 
  Dorthenia Jackson 
  Fredda Johnson 
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While many of us are winding down and completing business from the 2003-2004 school year, a few HASA 
members recently chosen by their peers to hold Board positions are thinking ahead and planning for bigger 
and better things in 2004-2005.   Below are your newly elected HASA Board members for the coming year:   
   

Kenneth R. Allen, President Pat Smith, President Elect 
Lou Cerreta, Secretary Elsa Tuggle, Treasurer 
Anne Chatfield, Supervisors’ Representative Brenda Kearse, Supervisors’ Alternate Representative 
John Copeland, Middle School Principals ’ Rep. Walt Shaffner, Middle School Principals Alternate Rep 
Carla Bruning, AP II Representative Donna Cason, AP II Alternate Representative 
Lois Mautte, APEI Representative  Patricia Orta, APEI Alternate Representative 
Mike Phillips , Non-Instructional Mgrs. Representative Jean Leone, Retired Members’ Representative 

 
 
 
 

             QUICK TIPS FOR REDUCING STRESS 
 
A recent study by Dr. Richard Surwit of Duke University found that stress plays a direct role on how your 
body responds to the hormones that raise blood sugar levels.  Under stress, your body goes into a fight or 
flight mode, raising blood sugar levels to prepare you for action. 
 
Step One 
Recognize your stress triggers.  You cannot begin to control stress if you are not sure what’s behind it.  At the 
first sign that something is wrong, try to get to the bottom of it.  One way to do that is by keeping a journal.  
Sit down for a few minutes every day to write about the things that concern you.  Try to get to the source of 
what’s bothering you.  Make a list of some of your options.  Once you start identifying your stress triggers and 
considering solutions, you will feel a sense of control you did not have before, and that is one of the best ways 
to combat stress. 
 
Step Two  
Practice the calm response.  Breathe deeply.  Try to make a fist while taking a deep breath.  You probably 
cannot maintain the tension for very long because breathing naturally eases tension.  Go on a mental vacation.  
Imagine being on a tropical beach.  Get some sun even if you do not think you have the time, get outside for a 
few minutes.  Take mini breaks.  If you let your mind rest for at least 5 minutes every hour, you will find it 
easier to stay calm and focused.  Distract yourself by filling your free time with activities you love, this will 
keep your mind off the stress of tomorrow. 
 
Step Three 
Cultivate a low stress life.  If you establish certain habits every day, even when you are under stress, you will 
find you will naturally be a little calmer when things go crazy.  Exercise regularly for it is one of the best ways 
to reduce anxiety, tension, apprehension, depression, and fatigue.  Have a plan B.  Preparing backup plans is a 
great way to increase control over your life.  Keep healthy finances.  Debt, credit card bills in particular, may 
be linked to high blood pressure, insomnia, and other physical problems.  Get a pet.  Many studies have shown 
that having a cat, dog, or other pet reduces stress. 
 

HASA Welcomes New Board Members HASA Welcomes New Board Members 
for 2004for 2004--20052005  
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Meeting of the Tampa Bay Area CoalitionMeeting of the Tampa Bay Area Coalition  
 

By Dr. Ken Allen 
 
Representatives of the Tampa Bay Area 
Coalition of School Administrators met at 
Brewster Tech on June 2, 2004.  The busy 
agenda included discussion of the recently 
passed Sick Leave Bill, the coalition’s 
constitution and by- laws, and the upcoming 
FASA conference. 
 
Passage of the Sick Leave Bill can serve as a 
model of what can be accomplished when 
groups combine their efforts and work 
together toward a common goal. A 
workshop is being planned for members on 
how the political system works. Coalition 
members will be getting input from 
association members regarding a legislative 
platform for the next session of the 
legislature. 
 

Huge thanks go to Peggy Johns for chairing 
work on the Constitution and By-Laws.  
This document can be viewed at 
www.hasaonline.com. 
 
The Coalition will join HASA and FASA at 
the summer conference in sponsoring a 
hospitality room and Dr. John Miliziano will 
present a session on developing 
administrative associations for districts who 
don’t currently have them. John and 
Coalition representative Dr. Neriah Roberts 
visited Orange County to help them organize 
an effective professional association. 
 
The Coalition will meet again on August 18, 
2004 to continue our ambitious mission! 

Please help us construct our 
 

      EMAIL TREE 
 
 
 

In order to keep you better informed on legislative 
and other issues, HASA is developing a database  
of our administrators’ home email addresses 
 – an email tree! 
 
Please submit your home Internet mailing address to 
Mari McBryar, Administrative Assistant, at: 
 

 mmcbryar@aol.com  
 
  Thank you!   
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By Jack Latvala

Ever wonder why Florida is ranked 50 th  in
education spending per capita?

Perhaps itÕs because our state hasnÕt
reviewed its business plan in the past 55 years.

Cattle were still roaming the highways in
1949, the last time Florida took a look at its
major revenue sourceÐthe sales tax.

Florida is one of the nationÕs boom states,
yet weÕre always scrounging for money.
ThereÕs a simple reason: Our tax system is
inadequate.

I spent eight years in the Florida Senate,
and IÕve seen what happens. For years, special
interests hired lobbyists to carve out tax
loopholes for themselves. The rest of us are
asked to make up the difference.

If you buy fishing rods and tackle, you pay
a tax. If you charter a boat, you donÕt. Food for
your dog or cat is taxed, but food for ostriches
and racehorses is not. Football tickets are
taxed, but skyboxes arenÕt.

There is no rhyme or reason to the system,
and itÕs unfair.

Consider this sobering fact: This year,
Florida will collect about $17.5 billion in sales
tax, but weÕll exempt about $25 billion. ThatÕs
right, we give away more than we collect.

And because of this system, many of the
critical needs of our state are suffering. No
where is this more evident than in our public
schoolsÐwhere we are now ranked 50 th  in the
nation in spending per capita.

 John Miliziano, right, executive director of the
Hillsborough County School Administrators,
presents signed petition forms to former Sen.
Jack Latvala, Clearwater, who is helping lead
the fight to get the FAIR amendment on the
November ballot.

ItÕs time to update our business plan. John
McKay tried to do this when he was president
of the Florida Senate, but the special interests
killed reform efforts.

The only choice is to bypass Tallahassee
and go straight to the people. ThatÕs why I am
working with Senator McKay and former
Comptroller Bob Milligan to make this happen.
We are trying to get the FAIR Constitutional
amendment before the people on the 2004
ballot.

Here is what the FAIR
amendment would do:

ÐAll sales tax exemptionsÐthereÕs about
440 of themÐwould automatically expire in July,
2007 unless the Legislature votes to renew
them.

ÐTax exemptions would stay for food,
prescription drugs, health services, residential
rent and utilities, resale, sales or real property
or stocks and bonds, and employee salaries
and benefits.

ÐIn order to be reenacted, exemptions
would have to have a public purpose and be
voted on separately, to avoid long pieces of
legislation where things get snuck through.
Sixty percent of the Legislature would have to
vote to keep an exemption. So, if a lawmaker
wants to keep the current tax exemption for
tattoo parlors or lap dancing, for example, he
or she will have to publicly vote to do so.

ÐThe Legislature would thereafter review
the exemptions every ten years to make sure
they are in the public interest.

We already have in our Constitution a
similar provision that requires a review of
FloridaÕs trust funds every ten years. IsnÕt the
revenue that is the lifeblood of our state as
important as how we spend it?

In order to get before the voters, we need
to collect 500,000 signatures.  We need the
help of Floridians who care about education
and the other critical needs of our state.  You
can learn more about the FAIR amendment

FAIR
It•s time to play

Senator Latvala, left, is welcomed to FASA
Legislative Days by FASA Executive Director
Mike Eader.

and print petitions at ww.fairamendment.com.
(Petitions are also available from FASAÕs web
site, www.fasa.net.)

This isnÕt a narrow-interest issue.
Absolutely everything we count on as
Floridians is affected by how much money we
have in the state treasury.  Our neglect is
showing.  While we spend less per capita on
our schools, our rankings on everything from
SAT scores to high school graduation rates are
slipping. College tuition keeps going up, and
the Legislature keeps cutting services to our
neediest citizens. Our stateÕs outstanding debt
went from $8 billion in 1992 to $19 billion in
2002.

Remember: this year Florida will collect
about $17.5 billion from the sales tax, but
exempt $25 billion. Restoring some of that
money would go a long way toward plugging
our budget holes.

ItÕs time to play fair. With the FAIR
amendment we can make sure we have a tax
structure that is in step with FloridaÕs modern
economy, one that meets the stateÕs demands
in an equitable way, and one that doesnÕt place
special interests above the interests of working
families.

Former Senator Jack Latvala, R-Clearwater,
is treasurer of Floridians Against Inequities in
Rates (FAIR). Co-chairs are former Sen. John
McKay, R-Bradenton, and former Comptroller
Bob Milligan. FASA is strongly supportive of the
FAIR amendment. If you havenÕt yet signedÕa
petition to get the amendment on the
November ballot, please do so. If you would
like to volunteer your time on weekends or
after school hours to help collect signatures,
contact FAIR. For further information, or for a
supply of petitions, contact Carmalita Hawkins
at FASA, 850-224-3626.




