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May, 2005
Message from the President

As our year winds down, it’s time to start gearing up for next year’s challenges. This
year has been somewhat of a roller coaster of emotions as we worked with the
legislative process and replacement of our longtime friend and leader, Dr. Earl
Lennard.

While we did not score a home run with our legidlative platform this year, we did lay
the groundwork for success in the future. It was gratifying to gain the recognition and
support of our local delegation, as well as that of legislators outside of our area. There
isoverall support of all educators, including administrators, in the new budget. Thanks
to all of our members who worked to bring to the forefront the need for administrator
benefits.

The Spring Social was a grand success. Our leadership award recipients, Dr. Michael
Grego, Dr. Joyce Haines, and Chuck Fleming, were honored and showed great
appreciation to HASA for its commitment to excellence in educational leadership. Dr.
Lennard was very moved at the announcement that the leadership award has been
renamed the “Dr. Earl J. Lennard Leadership Award”.

In the next newsletter, | will summarize the year and report on the FASA/DASA
Summer Leadership Academy coming in July.

- Dr. Ken Allen, President

Hillsborough Association of School Administrators
Vision and Mission Statement:

“To promote the general welfare, encourage unity, establish communications
between the components, and exercise leadership forwarding the purpose and
needs of the membership and of the public schools.”




Message from the
Executive Director

The past year has truly been an unusually tragic time for our profession, for we have lost a number of
great educators with the passing of Cindy Menendez, Sandra Frost, Bobby Godwin, Tom Rao, Donald
Yoho and most recently Sam Rampello and Nancy Bartels. All will be sadly missed, for they leave
behind alegacy of leadership and professionalism.

As educational leaders who work very hard at our profession, tending to the hundreds of details in
administering our respective schools or district offices, we often do not make time to take care of our own
very important personal affairs. One of these is the legal issue recently highlighted by the Terri Schiavo
case. A Living Will is something that we should all consider having as part of our medical portfolio

All HASA members are encouraged to read an article by Thomas Brooks, recently published in the FASA
Communicator and reprinted in this HASA newsletter that discusses the importance of having a Living
Will. Whether we decide to have a Living Will or not, it is important that we al have a clear
understanding of the legal consequences that we place on our surviving family members if we pass away
without thislegal document.

John Miliziano, Executive Director

The Search for a Superintendent

HASA recently had an opportunity to meet with representatives of ProAct, the agency coordinating the search for a
new superintendent. The following qualities were discussed as important for the new superintendent to possess:

1. Possess a proven record of having built positive relationships with school and district

administrators at all levels, K-Adult.

Show evidence of having produced positive gains in student achievement.

Demonstrate leadership skills that support a democratic rather than autocratic style.

Demonstrate empathy to al levels of employees and students.

Continue an open-door policy that allows school and district level administrators to speak freely

with school board members.

Have arecord of dealing openly and collaboratively with members of school professional

organizations such asHASA.

7. Bereceptive to conducting a salary study that will evaluate the appropriateness of salariesfor all
employeesin the district.

8. Have experience in dealing with school districts such as Hillsborough, that still operate under
Florida's Tenure Act.

9. Possess knowledge, understanding, and appreciation of our district’slong standing culture of
open, friendly, and collaborative relationships with teachers, administrators, parents and all
community stakeholders.

10. Communicate effectively and directly with administrators, teachers, and students.

11. Create an action plan for seamless in-service education for all administrators, K-Adult.
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Florida’s A+ /AYP Alignment

In the recent article of the FASA Communicator, “Superintendents Seek an A+/AYP Alignment”, the
author Roger Dearing, President of the Florida Association of School Superintendents, mentions the
problems presented by the lack of alignment of Florida's A+ Plan and the Adequate Yearly Progress
requirements of the federal No Child Left Behind Act of 2001. The dichotomy between the two plans
results in misleading and inaccurate information on the quality of school performance.

In 2004, the A+ Plan says 91% of Florida schools are doing well, versus only 23% doing well
under the state's AY P requirements.

Florida school districts are being forced to divert up to 20% of their federal Title 1 fundsto
subsidize primarily non public school providers for supplemental educational services.
Approximately one third of Florida s schools are in jeopardy of being reconstituted due to the
state’'s AY P sanctions.

Florida s climate for redevelopment is being threatened by the states dismal AY P results.

Florida's superintendents are looking for an alignment with the state' sAYP and A+ Plans. This
alignment can be made by making five adjustments to the state’s AY P plan and two adjustments to the
A+ Plan. The following adjustments will boost the degree of alignment between the two school
accountability plans to approximately 64% of Florida s schools meeting their AY P requirements.

F|ve Changesto Florida’s AY P Accountability Plan

Combine the percent of students scoring FCAT levels|l and |11 to more accurately reflect national
measures of grade level proficiency.

Increase Florida’'s AY P cell size from 30 to 50 students, where 50 equals at least 1% of the
school’ s enrollment.

Combine the annual performance and learning gains of LEP students and SWD with determining
AYP.

Exclude the FCAT scoresfor first year LEP studentsin the AY P calculation.
Modify the scheduled increases in the AY P annual proficiency targets for 2004-2005.

Changesto Florida'sA+ Plan

Delay the 2004-2005 implementation of the 3.5 proficiency standard in FCAT writing for
calculation of school letter grades.

Delay the inclusion of the FCAT annual learning gains of LEP and SWD students in the school
letter grade calculation.

I you see someone without a smile,

give them one of yours.
- J Rudd



Annual Spring Social A Success

The sounds of conversation and laughter echoed from our section of the beautiful Big City Tavernin Y bor
City on Thursday, April 18, 2005. The relaxing, informal setting provided a pleasant opportunity to spend
time with peers discussing the ending of another successful school year for the district. Delicious appetizers
and drinks were enjoyed by School Board members Carol Kurdell and Jack Lamb, Superintendent Dr. Earl
Lennard, and several of his staff membersincluding Dr. Mike Grego, Dr. Michael Bookman, and MaryEllen
Elia New members were represented, along with recent retirees and guests.

President Ken Allen welcomed everyone and thanked those that have been proactive in emailing and writing
their legislators regarding the issues currently being discussed in Tallahassee. HASA scholarships and
annual |eadership awards were then given by Dr. Allen, Pat Smith, and Charlotte Valenti.

HASA Leadership Award — Dr. Mike Grego

HASA Professiona Involvement Award — Dr. Joyce Haines

Raymond O. Shelton Award — Charles (Chuck) Fleming

Lyle Flagg Award — Jean Leone, Retired

HASA Teacher’s Scholarship (NOVA) — Helen Soash (Alonso)

HASA Teacher’s Scholarship (Walden Univ.) — Lavonna Downard (Corr)

HASA Administrator Scholarship (NOVA) — Angela Oliver (Progress Village)

Tom Rao Leadership Scholarship (USF collaborative) — Susan King (Magnet Programs)
HASA Student Scholarship — Elizabeth Luis, USF Psychology major.

The Awards Committee consisted of Audrey Miller, assistant principa at Tomlin Middle, co-chair; Peter
Russo, principal at Foster Elementary; Dale Nelson, assistant principal at Riverview; and Charlotte Valenti,
principal at Graham Elementary, chair.

One surprise element of the awards presentation was the announcement of the renaming of the HASA
Leadership Award to that of the Dr. Earl J. Lennard Leadership Award.

Dr. Miliziano took afew minutes to urge everyone to learn what the legislature is doing thisyear. He also
encouraged the audience to consider joining FASA. Award recipient Susan King took a minute to thank the
HASA committee for her award, and said that she had been a close friend of Tom Rao and that makes the
award even more meaningful.

The evening ended with the awarding of door prizes. It was atime to meet, greet, eat and be merry, and
everyone did just that!

New HASA member Dr. Tracy Schatzberg talks with Dr. Earl
Lennard at the Spring Social. President Ken Allen and Past President Charlotte Valenti present
Dr. Mike Grego with the HASA L eadership Award.
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