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Message from the President

October has turned out to be even busier for HASA members than
usual. The postponed Fall Socia will take place on the 27" and this
will be a great opportunity for current and prospective members to
relax and share ideas in a beautiful setting.

Speaking of Pat Smith, our membership chair reports the largest
number of members and the highest percentage of component groups
in the history of HASA. This speaks volumes of the commitment of
our administrators and the value of membership in HASA. Thank you
for your involvement and dedication. Your board continues to strive
to provide membership service that warrants your support.

Also - please remember to vote in the upcoming elections; our right to
vote is one of our greatest freedoms.

Dr. Ken Allen
HASA President
2004-2005

Hillshorough Association of School Administrators

Vision and Mission Statement

To promote the general welfare, encourage unity, establish
communications between the components, and exercise leadership
forwarding the purpose and needs of the membership and of the public
schools,




An Open Letter to
all HASA Members

Dear HASA Members;

In the past severa years, your HASA Board of Directors has made a commitment to improve both internal and externa
communications with al its members and the education community at large. In this effort, HASA’s newdetter has been
expanded and is published on aregular monthly basis. A web site has been created and is being improved and expanded
daly so it can become a great resource to our members. An “e-mail tree” of members' private and home e-mail addresses
is being developed so that the association can communicate directly with its members on matters that cannot be
communicated via the school district’s e-mail system.

Effective and meaningful communication is the most important element in any organization’s success. The HASA board’s
commitment to improve in this area does carry a degree of dedication, hard work, and resources. | trust that you recognize
and appreciate the progress that has been made in this endeavor so far. However, there is room for improvement and, for
this reason, we need to hear from you. Take a moment to tell us how we can do a better job of staying in touch with you
and providing meaningful information.

I would like to challenge al HASA members to take a bit of time from your very busy schedules to read this newdetter,
log on to www.hasaonline.com and send your private or home e-mail address to Mari McBryar at mmcbryar @aol.com .
Send your idess on how HASA can be more productive in its communication by writing to me at
[milizia@tampabay.rr.com. If you have a desire and specia communication skills that you would want to contribute to
this effort, please let us know. Next to effective communications, member involvement and participation is of paramount
importance for our organization’ s SUCCESS.

When you log orto the HASA web site, the first thing you will see is recently posted HOT MAILS that you will want to
read. You will be able to read online the most recently published HASA newsdletter. Y ou can read archived issues of the
newsletter for the past several years. Current and past minutes of the meetings of HASA’s Board, the HASA/PAC/Board,
the Coalition Board, and the Legidative and Benefits Committee are also posted and archived. Information about member
benefits, awards, scholarships and other HASA -sponsored programs is aso posted. The Congtitution and By-Laws of
HASA, the Coalition, and the HASA/PAC/Board are aso found on the web. All HASA Board Members and the names of
all 700+ association members are listed by component groups and in alpha order. The Opportunities to Serve form,
membership forms, and the Reasons for Joining HASA flyer are aso posted on the web. In addition, the web site hasa
“links” page where, at a click of the mouse, you can connect with some important web sites such as FASA, Education
Week, PDK, NEA, Eric, and many more.

Please stay in touch, get informed, and stay connected with your professional association. If time permits get involved and
help our association grow to new and higher levels of excellence.

Sincerdly,

John Miliziano

Dr. John Miliziano
Executive Director
HASA



FASA
Friday Facts

Mike Eader, Executive Director of FASA, reported in his September 17" “FASA Friday Facts”
that building local associations of school administrators has become a front-burner effort for
FASA and several established groups, which are taking the lead to help other districts. Mike is
working very closely with association leaders from Hillsborough, Miami- Dade, Polk, and Palm
Beach who have pledged to support any county thinking about, or wanting to pursue, creation of
aloca administrators association for school-based and/or district administrators.

REMINDER: The National Association of Secondary School Principals (NASSP) and sponsor
MetLife are seeking nominations for the 2005 state Principal of the Y ear/2006 National principal
of the Year program. Applications are available from the NASSP office, 800-253-7746, ext.
308, or at the NASSP web site www.principals.org/awards/09-01.cfm .

One middle level and one high school principal from each state are usualy selected. The
deadline to have your application in the FASA office is January 10, 2005. NASSP and sponsor
Virco, Inc. are also seeking nominations for the Assistant Principal of the Year. The application
form and details are available at www.principals.org/awards/09-02.cfm . The deadline to have
your application in the FASA office is October 22, 2004. The state awards will be presented at
the FAPN conference in 2005.

In the October 1, 2004 FASA Friday Report, Mike also informs us that the 2004 Legislature
passed Senate Bill 354 which created section 1003.415, Florida Statute, the Middle Grades
Reform Act. Focus of the act is on increasing academics in grades six through eight, using
reading as the foundation to increasing student achievement in all subject areas. A technical
assistance paper has been written that provides an overview of the legidlation.

If you have questions or need additional information, contact Michael Tremor at 850-245-0423
or Mary Jo Butler at 850-245-0479 at the DOE. If you have special questions regarding the
rigorous reading requirement, contact EVAN Lefsky, Just Read, Florida at 850-245-0503.

HASA Board Reaffirms Support For the HASA/PAC

At the August 2, 2004 board meeting, HASA reaffirmed its support for its (PAC) Politica
Action Committee. On recommendation of the Legidative and Benefits Committee, HASA’s
Board of Directors approved the annual budget for 2004-2005 that included a line item
expenditure of $4,000 to be used for Legislative Activities. These funds will be used to cover
Coalition & HAPE dues and political action committee contributions. HASA members who do
not wish for their dues to go toward funding the HASA/PAC can request to opt out by notifying
Mari McBryar mmcbryar@aol.com.




Membe
Spotlight:

Linda E. Cobbe

Getting the Message Across!

Linda Cobbe’s aim is to deliver the kind of results that boost our district's reputation and successes. |
intensely creative and outcord@given media relations professional, Linda’s gidscription is quite diverse. She
must be knowledgeable about public laws and able to provide assistance to principals andbasekdool
administrators. She is known as the “district logo cop” and monitors outgoing information to the community
Her responibilities in the Public Affairs office include all of the following and often much more:

Preparing press releases

Serving as deputy district spokesperson

Arranging interviews and news stories for print and electronic media
Coordinating press conferencesdabriefings

Producing the Superintendent’s Forum cable television program

Writing speeches and columns for Dr. Lennard and School Board members
Designing and maintaining the Public Affairs website

Linda began her communications career in Tallahasstee Florida House of Representatives in 1988 as
the Legislative Assistant and Aide to Brian Rush and Debra Prewitt. From there, she was hired by the Tan
Sports Authority, Florida Medical Association and finally appointed Public Affairs CoordinatdhdoSchool
District of Hillsborough County in 1999.

Born and raised in Ossian, Indiana, a small town with a modest population of approximately 3,000 a
located just 15 miles from Fort Wayne, Linda earned her Bachelor's Degree in English withom min
concentration in Political Science from Indiana University. She has a fraternal twin sister who lives in Oregc
and three other siblings. Two sisters are college professors and her only brother is an attorney. Her father
retired accountant and herother worked for the small town newspaper in Indiduinada is a founding member
and Secretary of the Gasparilla Krewe of Les Belles Femmes and Les Beaux d’Avila.

With her agreeable persona and many talents, it is no wonder she immediately bgolveé in Tampa’'s
social activities. In the future, Linda envisions becoming a director of public affairs. She believes that hard wc
and dedication eventually pay off. Her motto to administrators is, “anything you say or do is on the record



What Linda likes most about her job is learning new things every day, keeping up to date on state laws and
becoming more knowledgeable about the “No Child Left Behind” Act.

Linda is married to Fraser Cobbe, a Brit who captured her heart while working together at the Florida
Medical Association. They have a female cat named Favre, named after guess who? On weekends, Linda and
her husband are glued to the television watching sports, from college football to hockey. As avid Bucs
supporters, they look forward to every home game. They are season ticket holders and loyal fans.

She and Fraser are looking forward to a “much needed” vacation and will visit England in November to visit
her sister and celebrate Thanksgiving. She can't wait to explore his home country. Fraser, no doubt, works as
hard as Linda, and it is certain the time away for them will be enjoyed.

We are fortunate to have Linda Cobbe on board and are confident she will continue to look out for our “best
interests.” Sheis proud to be a menber of HASA and we are proud to have her on our side.

Submitted by:
Janelle Buck, Historian



