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President’s
Message

It has been brought to the attention of the HASA Board that there has been an
increase in the number of situations where administrators are either libeled or
slandered by individuals in the community. While HASA provides many benefits
such as discounts for homeowners and automobile insurance, cellular telephone
service, free financial planning and retirement consultation, one important benefit
that our members may not be aware of isthe HASA Legal Defense Fund. The law
firm of Baccarella & Baccarella, P.A., will provide HASA members with one hour of
freelegal consultation and HASA will provide members with up to $2,500 matching
dollars for legal fees for job-related situations. In addition to the $2,500 matching
dollarsfor legal fees, FASA members can apply for an additional $8,000 through
FASA. If you would like to learn more about HASA’s Legal Defense Fund, you can
contact John Miliziano, HASA Executive Director, at 265-0001.

- Lou Cerreta, President

HASA ENDORSESTHE FOLLOWING
LEGISLATIVE CANDIDATESFOR THE
NOVEMBER 7, 2007 ELECTIONS

HASA recently conducted a survey of al Hillsborough candidates for the Florida
Legidature. Of the candidates that responded to the survey, the following
individuals demonstrated a greater understanding and appreciation of public
school issues. For this reason, HASA endorses the following candidates and
urges al its members to vote on November 7, 2006.

Senate District 10, Stephen Gorham
Senate District 18, Arthenia Joiner
House District 56, Trey Traviesa
House District 58, Mike Scionti
House District 60, Ed Homan

Senate District 12, Victor Crist
House District 47, Kevin Ambler
House District 57, Faye Culp
House District 59, Willis Bowick
House District 62, Rich Glorioso



Executive Director’s Message

By: Dr. John Miliziano

Wheredo Your Dues Go??

The last time that HASA’s dues were raised from $75
to the present $105 per year wasin 1980. During this
time period membership in our association has grown
to over 760. For this reason it has not been necessary
to raise additional funds to pay for al the new
services and activities that have been instituted by the
association.

As part of its regular annual budget, HASA sponsors
two socials per year. The Spring Social is dedicated
to awards and scholarships. HASA members are
recognized for leadership, public relations, and
professional  involvement. Recipients receive
individual awards and their names are entered in
plaques displayed a ROSSAC. A series of
scholarships are awarded to students aspiring to
become educators, teachers who want to be
administrators, and administrators working on
advanced degrees. The Fall Socid is a time for
members to come together and spend some quality
time socializing and celebrating the start of a new
school year. At thissocial, memberswho leave after
having served on the HASA Board of Directors are
recognized and awarded a parting memento. The
Spring Social aso serves as the culmination of
HASA'’s annual membership drive.

Recently HASA has become more proactive in the
legidative process. Members are sent to Tallahassee
during the Florida legidative session to lobby our
Hillsborough Delegation regarding HASA’s and the
district’s legidative priorities. A political actions
committee (PAC) has been established so that our
association can endorse and financially support those
legidative candidates that are sensitive to and
supportive of educational issues. A School Board
Dinner Forum is held each year where HASA's
Board of Directors meets with all the school board
members and the superintendent and her staff to
discuss issues of mutual interest. HASA adso
participates in the annual FASA Summer Leadership
Workshop by sponsoring members who are interested
in attending.

Two programs that have been instituted by HASA in
the last three years are HASA's Legal Defense
Assistance Program and the Tampa Bay Area
Cadlition. The Lega Defense Assistance Program
provides members up to $2,500 of matching funds to
help defray the cost of legal services that members
may incur in defending themselves in job related
incidences. The Tampa Bay Area Codlition is an
initiative begun by HASA that brings together 13
local administrator associations in the bay area for
the purpose of working together for the betterment of
public education. HASA is the leader of this
Coalition and has become recognized by many other
Florida administrator associations as a leader for
proactive collaboration both at the local and state
level.

HASA has developed a very informative website,
www.hasaonline.com that is used by many members
and others throughout the state of Florida. Over
41,000 entries have been logged on our website since
it was fully implemented in January, 2004. To keep
al of HASA's programs functioning smoothly, the
association has employed a bookkeeper, a
webmaster, and an auditor to keep tight control of all
expenditures. HASA is one of about a dozen local
administrator associations that have a paid executive
director and an  administrative  assistant.
Communications activities with the association's
membership via the HASA newdetter, website,
purchase of computer hardware & software, office
supplies, mileage reimbursements and staff salaries
are all funded by membership dues.

Our association is truly blessed for having so many
members who fredy give unsdlfishly of their time
and talents serving on the HASA Board of Directors
and many standing and ad hoc committees that help
make the organization strong and successful. HASA
is further blessed by having a long history (30+
years) of support and collaboration with the
superintendents, staffs, and school board members.
Our association serves as a model to other districts
who are developing administrator associations.



¢

HASA Members Are Recognized
As Outstanding Leaders

Joanne Baumgartner, the principal of Mitchell Elementary School, and Patricia Harrell, the principal of
Williams Middle School were recently honored at a reception in Tampa by the Florida Commissioner
of Education, as finalists in the “Principals Achievement Awards for Outstanding Leadership”
program. The reception was hosted by FASA, the Florida Association of School Administrators.

This annual awards program was established in 1988 to recognize exemplary principals and assistant
principals for their contributions to their schools and community. The program honors school-level
administrators who have spearheaded initiatives to increase student performance, promote safe
learning environments, and establish partnerships with parents and community members.

Each year, districts nominate one principal and one assistant principal from each of the three school
levels: elementary, middle, and high school. From the nominations, one principal and one assistant
principal per school level is selected for each Florida region so that a total of 15 principals and 15
assistant principals are selected as statewide regional finalists. Of the 15 regional finalists, one
administrator per school level is selected as state winner.

HASA was honored to have been asked by Superintendent Elia to facilitate the nomination and
selection of Hillsborough’s nominees for this prestigious award. HASA wants to recognize and thank
George Fekete, assistant principal at Hillsborough High School, Eric Bergholm, principal of Plant
High School, and Ann Rushing, assistant principal at Springhead Elementary for participating as
nominees from our school district.

HASA and the Hillsborough school district are honored to have their very own Joanne Baumgartner
and Patricia Harrell selected as regional finalists in the Florida 2006 Principals Achievement Awards
for Outstanding L eadership.

Superintendent
MaryEllen Elia
congratulates finalists
Patricia Harrell (L)
and JoAnne
Baumgartner (R)




Superintendent’s Roundtable
Meeting

On Wednesday, September 20, 2006, HASA’ s Executive Board met with Superintendent MaryEllen Elia and
Deputy Superintendent Dan Vadez. The following major items were discussed:

1. We shared with the Superintendent the results of a recent survey, conducted by the Tampa Bay Area
Codlition, that looked at several specific employment benefits that Hillsborough and other school districts
provide their employees. The survey showed that five of the eleven districts surveyed offer some of their
senior staff a 2% multiplier for calculating retirement pay. The survey also showed that eight of the
eleven districts responding to the survey gave their employees 100% sick leave payout upon retirement.
Only two districts pay al or part of the retiree’s health insurance premiums. Only one district of those
surveyed pays the retirees life insurance premiums after retirement. All but two of the eleven districts
surveyed pay supplements for masters, specialist, and doctorate degrees. Four of the districts surveyed
(Hillsborough included) paid for portion of the employee’ s family health insurance premium. Overall, we
found that Hillsborough compares favorably with other districts in providing these employment benefits.

2. Superintendent Elia explained in greater detail how the new allocation of the “Six Substitute Days
Program” will work. When teachers are requested by district office staff to attend workshops or
participate in district level meetings etc., substitutes used to cover their classes will not be charged against
the six-day allocation. Principals need to keep copies of written district level requests as verification.

3. HASA requested a review of the procedures that disqualifies teachers and school administrators from
receiving their earned performance pay for that year if they transfer to another school before June first.
One suggestion was that the deadline for receiving the performance pay bonus for transferees be set at
mid-year or at a set percentage portion of the year. HASA aso requested that the Performance Pay
Program be extended to district level administrators. Superintendent Elia said that she will follow up on
both of these requests.

TAMPABAY AREA COALITION UPDATE

The Tampa Bay Area Coalition met for its 28th bimonthly meeting in Tampa on October 18, 2006. At this
meeting, Seminole County’s Association of School Administrators became the 10" district to join the Coalition.

The Coalition is working on completing two surveys relative to salary and benefits provided to administrators by
neighboring school districts. The first survey compares the beginning and ending salaries of teachers and school
administrators; principals and assistant principals. The second survey is collecting information on the salary
raises that districts gave teachers and administrators for 2006 — 2007.

The Coadlition is also working with FASA to conduct the third annual state wide drive-in workshop that will be
held in Orlando on January 20, 2007. The first two workshops were held in Tampa. Each Coalition member
district has committed to sending (sponsoring) at least ten of their members to this workshop. HASA members
interested in attending this workshop should mark their calendars now and register in a few weeks when aformal
announcement is made.

Among some suggested topics for this workshop include: Working Collaboratively with Other Associations;
Florida’'s Changing Political Climate; How to Build Strong Relationships with Legislators, and Having Our
Legidative Priorities Become Law. The purpose of this workshop is to get educators throughout Florida to
become aware of and moreinvolved in Florida s political process.



HASA 2006 Fall Social

“A Night to Remember”

The annual HASA Fall Membership Social returned to the historic Columbia Restaurant in Y bor
City on Monday, September 26™. An overwhelming positive response was received from the
nearly 200 members who attended. The paella was scrumptious as well as the 1905 salad and
other delectable treats on the buffet. The refreshing beverages were just that. Attendees were
moved by Chaplain Tee Solomon’s Invocation. President Lou Cerreta introduced this year's
Board and awarded plagues to outgoing 2005-2006 Representative Board members Dr. Ken
Allen (Past President), Dr. Anne Chatfield (Supervisors), Dr. Maria Singfield (Senior High
Principals), Dr. Susan Houx (Supervisors), Walt Bartlett (Middle School Principals) and Pat
Smith (President). Lou also introduced School Board members Dr. Jack Lamb, Carolyn
Bricklemyer, Carol Kurdell, Susan Valdes, and Doretha Edgecomb.

Superintendent MaryEllen Elia addressed us with compelling comments. She expressed her
support for developing strong grassroots relationships with our Hillsborough Legidative
Delegation and support for HASA'’s efforts to establish a mentoring program for new first time
administrators. MaryEllen proudly introduced her senior staff and expressed thanks to all of us
for our hard work and dedicated service to the district. A highlight of the evening was the
recognition of principals Joanne Baumgartner and Pat Harold, finalists for the Florida
Commissioner of Education Award for Outstanding Leadership. The presentation was made by
Mrs. Elia and applauded by all.

President-Elect Mary Cunningham and Dr. Lois Mautte gave away door prizes of gift certificates
and a donated goody basket from the Columbia to members who held winning tickets. Executive
Director Dr. John Miliziano thanked everyone for their efforts on the membership drive and
again encouraged us to establish relationships with our state lawmakers. He discussed this year's
HASA initiatives and recognized other members of HASA for their hard work, including Dr.
Lois Mautte and her committee, who worked diligently in preparing for the evening's success.
John also recognized HASA's Historian Janelle Buck, Administrative Assistant Mari King,
Bookkeeper Nancy Medina, and Webmaster Cathy Davis. Our gratitude goes out to them for
thelir diligent work in helping to make HASA the great organization that it is!

As the evening progressed, more members smiled for the camera as evidenced by the
photographs on the following pages. We enjoyed seeing everyone have a good time. We look
forward to continuing our forward progress. At the time of this writing, HASA boasts
approximately 762 total members. We welcomed the new school year and al of its opportunities
with fervor. Let’'sALL keep up the good work!

Janelle Buck, Historian



(L): Cathy Vades,
Chief Facilities
Officer poses with
MaryEllen Elia,
Superintendent of
Schools

(R) Tammy
Crawford-Morse,
Assistant Principal
and former HASA
Board Representative.

HASA Treasurer Elsa Tuggle and Assistant Superintendent for (L toR) Richard Martinez, Connie Gilbert, Employee Relations,
Curriculum, Dr. Michael Grego HASA President Lou Cerreta and Buddy Raburn, Human Resources.
HASA Member Connie Gilbert and Past President, Pat (L toR): HASA Past President for 05-06, Dr. Ken Allen and

Smith Assistant Principal Ed Cristiano.



09.25. 2006
08.25. 2006

(L toR): School Board Members Doretha Edgecomb and (L toR): HASA Retiree Group: Ashley Smith, Jean Leone, Dr. Ron
Carolyn Bricklemyer; Chief Facilities Officer Cathy Valdes. Parlett, Sylvia Albritton, Richard Martinez and Ernie Fernandez

Superintendent MaryEllen Elia addresses attendees at the Social 2005-06 HASA President Pat Smith accepts a commendation plague
from current President Lou Cerreta.

President Lou Cerreta presents former HASA Board Member (L toR): President Elect Mary Cunningham and President Lou Cerreta
Maria Singfield with a commemorative plague for service. present a service plague to Dr. Anne Chatfield.




